
February 6, 2023

Elder’s Leadership Team
Christ Community Evangelical Free Church
10901 Lowell Avenue, Suite 290
Overland Park, KS 66210

We have audited the financial statements of Christ Community Evangelical Free Church for the year ended 
September 30, 2022, and we will issue our report thereon dated February 6, 2023. Professional standards require 
that we provide you with information about our responsibilities under generally accepted auditing standards, as 
well as certain information related to the planned scope and timing of our audit. We have communicated such 
information in our letter to you dated April 21, 2022. Professional standards also require that we communicate to 
you the following information related to our audit.

Significant Audit Matters

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by Christ Community Evangelical Free Church are described in Note 1 to the financial 
statements. No new accounting policies were adopted and the application of existing policies was not changed 
during fiscal year end 2022. We noted no transactions entered into by the Organization during the year for which
there is a lack of authoritative guidance or consensus. All significant transactions have been recognized in the 
financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on 
management’s knowledge and experience about past and current events and assumptions about future events. 
Certain accounting estimates are particularly sensitive because of their significance to the financial statements 
and because of the possibility that future events affecting them may differ significantly from those expected. The 
most sensitive estimate affecting the financial statements was management’s estimates of useful lives of fixed 
assets.  We evaluated the key factors and assumptions used to develop the estimates in determining that they 
are reasonable in relation to the financial statements taken as a whole.

Certain financial statement disclosures are particularly sensitive because of their significance to financial 
statement users. The most sensitive disclosure relates to uncertainties in Note 9.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other than those 
that are clearly trivial, and communicate them to the appropriate level of management. The attached schedule 
summarizes uncorrected misstatements of the financial statements. Management has determined that their 
effects are immaterial, both individually and in the aggregate, to the financial statements taken as a whole. The 
second attached schedule lists misstatements detected as a result of audit procedures that were corrected by 
management.

Disagreements with Management

For purposes of this letter, a disagreement with management is a disagreement on a financial accounting, 
reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 
statements or the auditor’s report. We are pleased to report that no such disagreements arose during the course 
of our audit.
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Management Representations

We have requested certain representations from management that are included in the management 
representation letter dated February 6, 2023.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an 
accounting principle to the Organization’s financial statements or a determination of the type of auditor’s opinion 
that may be expressed on those statements, our professional standards require the consulting accountant to 
check with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such 
consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the Organization’s auditors. However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a condition
to our retention.

Recommendations

Year End Accruals

Our audit procedures resulted in adjusting journal entries to payroll accruals and related expenses.  We 
recommend that accrued payroll and accrued vacation entries be recorded as part of the year end closing 
process to be in accordance with generally accepted accounting practices (GAAP).

During our audit, we noted that accounts payable are recorded based on invoice date rather than date of 
service/purchase as required by GAAP.  We recommend that management perform an analysis of expenditures 
near year end to determine if an accrual is necessary.

Agency Funds

During our audit, we noted that contribution verbiage is included on correspondence related to funds that are 
passed through to other nonprofit organizations and accounted for as agency funds.  We recommend that this 
documentation be reviewed to ensure that it is consistent with the accounting of the funds.

Upcoming Pronouncement

Management should evaluate the impact of ASU 2016,02, Leases, on the financial statements of the Organization 
to ensure all leases are properly recorded in accordance with the standard.  The new lease standard is effective 
for the Organization for the year ending September 30, 2023.

This information is intended solely for the use of board of directors and management of Christ Community 
Evangelical Free Church and is not intended to be, and should not be, used by anyone other than these specified 
parties.

Very truly yours,

Emerick & Company, P.C.
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INDEPENDENT AUDITORS' REPORT

Board of Elders
Christ Community Evangelical Free Church
Overland Park, Kansas

Opinion

We have audited the accompanying financial statements of Christ Community Evangelical Free Church (a 
nonprofit organization), which comprise the statement of financial position as of September 30, 2022, and 
the related statements of activities, functional expenses and cash flows for the year then ended, and the 
related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Christ Community Evangelical Free Church as of September 30, 2022, and the 
changes in its net assets and its cash flows for the year then ended in accordance with accounting 
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Our responsibilities under those standards are further described in the Auditor’s Responsibilities 
for the Audit of the Financial Statements section of our report. We are required to be independent of 
Christ Community Evangelical Free Church and to meet our other ethical responsibilities in accordance 
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about Christ Community Evangelical 
Free Church's ability to continue as a going concern within one year after the date that the financial 
statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards will always detect a material misstatement when it exists. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
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collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements.

In performing an audit in accordance with generally accepted auditing standards, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.

 Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Christ Community Evangelical Free Church's internal control.
Accordingly, no such opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Christ Community Evangelical Free Church's ability to continue
as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control related 
matters that we identified during the audit.

Kansas City, Missouri
February 6, 2023



CURRENT ASSETS
Cash and cash equivalents 2,700,518$   
Accounts receivable 10,241

Total Current Assets 2,710,759     

PROPERTY AND EQUIPMENT
Land 2,427,543
Buildings and building improvements 36,368,174
Equipment and furniture 2,030,336
Accumulated depreciation (11,167,954)

29,658,099   
Construction in progress 85,463

Total Property and Equipment 29,743,562   

TOTAL ASSETS 32,454,321$ 

CURRENT LIABILITIES
Accounts payable 187,974$      
Accrued expenses 210,211
Notes payable, current portion 316,988

Total Current Liabilities 715,173        

NOTES PAYABLE, net of current portion 383,010

TOTAL LIABILITIES 1,098,183     

NET ASSETS
Without donor restrictions 31,356,138   

Total Net Assets 31,356,138   

TOTAL LIABILITIES AND NET ASSETS 32,454,321$ 

CHRIST COMMUNITY EVANGELICAL FREE CHURCH
STATEMENT OF FINANCIAL POSITION

SEPTEMBER 30, 2022

ASSETS

LIABILITIES AND NET ASSETS

See Notes to Financial Statements
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SUPPORT AND REVENUE
Contributions 9,487,985$       
Preschool tuition and fees 407,269
Administrative service fee 125,000
Other program fees 13,100
Interest income 8,225
Other income 2,600

TOTAL SUPPORT AND REVENUE 10,044,179       

EXPENSES
Program expenses 5,681,754         
Management and general 3,058,287         

TOTAL EXPENSES 8,740,041         

CHANGE IN NET ASSETS 1,304,138         

NET ASSETS, BEGINNING OF YEAR 30,052,000

NET ASSETS, END OF YEAR 31,356,138$     

CHRIST COMMUNITY EVANGELICAL FREE CHURCH
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2022

See Notes to Financial Statements
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Adult Family Management
Ministry Ministry Residency Preschool Outreach Total and General Total 

Bank fees -$             -$ -$ -$ -$ -$ 95,103$       95,103$       
Compensation and benefits 1,429,875    981,494       315,889       293,056       - 3,020,314 1,915,897    4,936,211    
Congregant development 53,272         18,830         - - - 72,102         12,706         84,808         
Contract services 14,802         - - - - 14,802         12,032         26,834         
Depreciation - 915,708 - - - 915,708       283,120       1,198,828    
Events 45,192         89,773 - - - 134,965       - 134,965
General insurance - 86,087 - - - 86,087         26,616         112,703
Information technology - - - - - - 165,042       165,042
Interest - - - - - - 94,414         94,414
Outreach and benevolence 14 51,985         - - 492,104       544,103       - 544,103
Promotion - - 10,432         3,911           - 14,343 27,837         42,180
Property taxes - 8,646 - - - 8,646           2,673           11,319
Repairs and maintenance - 136,865 - - - 136,865       70,747         207,612
Service fees - - - 470 - 470 34,786         35,256
Staff development 47,445         11,390         13,918         6,767           - 79,520 64,873         144,393
Supplies and materials 56,246         42,379         - 6,920 758 106,303       83,157         189,460
Utilities/occupancy - 439,145 - 17,585 - 456,730 141,212       597,942
Rent - 90,796 - - - 90,796         28,072         118,868

TOTAL EXPENSES 1,646,846$  2,873,098$  340,239$     328,709$     492,862$     5,681,754$  3,058,287$  8,740,041$  

CHRIST COMMUNITY EVANGELICAL FREE CHURCH
STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED SEPTEMBER 30, 2022

Program Expenses

See Notes to Financial Statements

-5-



CASH FLOWS FROM OPERATING ACTIVITIES

Change in net assets 1,304,138$    
Adjustments to reconcile change in 

net assets to net cash provided by
operating activities:

Donated stock (327,552)        
Proceeds from sale of donated stock 327,552         
Contributions restricted for long term purposes (228,172)        
Depreciation 1,198,828
Changes in:

Accounts and grants receivable 11,335           
Accounts payable 44,073           
Accrued expenses 97,042           

Net cash provided by operating activities 2,427,244      

CASH FLOWS FROM INVESTING ACTIVITIES

Purchases of property and equipment, net (491,171)        

Net cash used in investing activities (491,171)        

CASH FLOWS FROM FINANCING ACTIVITIES

Notes payable payments, net (3,016,603)     
Contributions restricted for long term purposes 228,172         

Net cash used in financing activities (2,788,431)     

DECREASE IN CASH AND CASH EQUIVALENTS (852,358)        

CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 3,552,876

CASH AND CASH EQUIVALENTS, END OF YEAR 2,700,518$    

SUPPLEMENTAL DISCLOSURE
Interest paid during the year 94,414$         

CHRIST COMMUNITY EVANGELICAL FREE CHURCH
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED SEPTEMBER 30, 2022

See Notes to Financial Statements

-6-



CHRIST COMMUNITY EVANGELICAL FREE CHURCH
NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 2022
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NOTE 1: NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

Christ Community Evangelical Free Church (the Church) was incorporated under the laws of the state of 
Kansas, and is a non-profit organization exempt from federal income taxes under Section 501(c)(3) of the 
Internal Revenue Code (IRC).  The Church is supported primarily through contributions from the 
congregation.  

Basis of Presentation

The accompanying financial statements have been prepared on the accrual basis of accounting in 
accordance with generally accepted accounting principles (GAAP).

Revenues, gains, and losses are classified based on the existence or absence of donor-imposed restrictions. 
Accordingly, the net assets are classified and reported as follows:

Net assets without donor restrictions - Net assets that are not subject to any donor-imposed restrictions.  

Net assets with donor restrictions - Net assets subject to donor-imposed restrictions.  Some donor restrictions 
are temporary in nature; those restrictions will be met by actions of the Church or by the passage of time.  
Other donor restrictions can be perpetual in nature, whereby the donor has stipulated the funds be 
maintained in perpetuity.

Donor restricted contributions are reported as increases in net assets with donor restrictions.  When a 
restriction expires, net assets are reclassified from net assets with donor restrictions to net assets without 
donor restrictions in the statement of activities.

All net assets were without donor restrictions as of September 30, 2022.

Use of Estimates

The preparation of financial statements in conformity with GAAP requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets 
and liabilities at the date of the financial statements and the reported amounts of revenues, expenses, gains, 
losses, and other changes in net assets during the reporting period.  Actual results could differ from those 
estimates.

Cash and Cash Equivalents

The Church considers all liquid investments with original maturities of three months or less, including money 
market funds, to be cash equivalents. At various times throughout the year, the Church’s cash and cash 
equivalent balances in its bank accounts exceeded federally insured amounts.  

Property and Equipment

Land, buildings and equipment in excess of $5,000 are capitalized at cost, or if donated, at fair market value 
on the date of donation.  Property and equipment is depreciated over estimated useful lives of three to 40 
years using the straight-line method. 
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NOTES TO FINANCIAL STATEMENTS
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NOTE 1: NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
(continued)

Revenue and Revenue Recognition

The Church recognizes contributions when cash, securities or other assets, an unconditional promise to 
give, or a notification of a beneficial interest is received. Conditional promises to give - that is, those with 
a measurable performance or other barrier and a right of return - are not recognized until the conditions 
on which they depend have been met.

Revenues are reported as increases in net assets without donor restrictions unless their use is limited by 
donor-imposed restrictions in which case they are reported as increases in donor restricted net assets. 
Contributions that are restricted by the donor are reported as an increase in net assets without donor 
restrictions if the restriction expires in the reporting period in which the contribution is recognized. 
Expenses are reported as decreases in net assets without donor restrictions. Contributions, which include 
unconditional promises to give, are recognized as revenues in the period received. Conditional promises 
to give are not recognized until such time as the conditions are substantially met.

Noncash contributions of land, buildings and equipment are recorded at their estimated fair market value 
at the date of contribution. Noncash contributions are reported as support without donor restrictions
unless explicit donor stipulations specify how the donated assets must be used.

Program fees, interest income, and other income are reported when earned.

Contributed Services

A substantial number of volunteers have donated significant amounts of their time to the activities of the 
Church.  However, these services have not been reflected in the accompanying statements as 
they do not meet the accounting standards for recording in the financial statements.

Agency Funds

The Church periodically accepts assets from donors and agrees to transfer those assets to a specified 
beneficiary. These funds are not recorded as revenue and are included in accrued expenses in the 
statement of financial position. The balance of agency funds as of September 30, 2022 was $87,945.

Income Taxes

The Church is exempt from federal income taxes on under Section 501(c)(3) of the IRC and files Internal 
Revenue Service (IRS) Form 990 annually with the federal government.  However, the Church is subject 
to federal income tax on any unrelated business taxable income.  The Church did not have any unrelated 
business income tax expense for the year ended September 30, 2022.

Subsequent Events

Subsequent events have been evaluated through February 6, 2023, which is the date the financial 
statements were available to be issued.
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NOTE 2: AVAILABILITY AND LIQUIDITY

The Church strives to maintain liquid financial assets sufficient to cover operating expenditures. The following 
table reflects the Church’s financial assets as of September 30, 2022, reduced by amounts that are not 
available to meet general expenditures because of contractual restrictions or internal board designations.

Financial assets at year-end: 2022

   Cash and cash equivalents $ 2,700,518

   Accounts receivable 10,241

Total financial assets 2,710,759

Less amounts not available for general expenditures: -

Financial assets available to meet general expenditures over 
the next twelve months   $ 2,710,759

NOTE 3:  NOTE PAYABLE

The Church has a note payable with a bank secured by real estate owned by the Church. The balance was
$699,998 and the interest rate was 3.9% as of September 30, 2022.  The interest rate will adjust in March
2024 to the five year U.S. Treasury rate plus 2.375%. Monthly principal and interest payments of $28,222 are 
required. 

Future minimum payments for the notes are as follows:
         Year ending September 30,

2023 $   316,988
2024 329,574
2025 53,436
Total   699,998

Less current 316,988
Noncurrent $  383,010

NOTE 4:  FUNCTIONAL ALLOCATION OF EXPENSES

The costs of supporting the various programs and other activities have been summarized on a functional 
basis in the statement of activities.  Costs that can be directly attributed to a specific program or 
supporting service are charged to that program or supporting function.  Expenses that relate to more than
one program or supporting service require allocation on a reasonable basis that is consistently applied.  

The expenses that are allocated include utilities, repairs and maintenance, depreciation, information 
technology, general insurance and property taxes, which are allocated on the basis of estimates of 
square footage.

NOTE 5:  RETIREMENT PLAN

The Church maintains a 403(b) retirement plan for eligible employees through the Free Church Ministers 
and Missionaries (FCMM) retirement program.  The Church contributes 3% of gross pay for all employees 
as a base contribution.  The employees may make voluntary contributions to the plan.  The Church
makes a matching contribution of 100% of the first 3% contributed by each employee and 50% of the next 
8% contributed by each employee.  Contributions are limited to amounts permitted under the IRC for the 
plan year.  Contributions are invested in a tax deferred annuity account as directed by each participant.  
Contributions of $237,684 were made by the Church for the year ended September 30, 2022.
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NOTE 6:  LEASES

The Church leases office space under an agreement that expires on August 31, 2024. In addition to 
monthly rent, the Church pays a percentage of the building expenses each month. 

Future minimum lease payments for the lease are as follows:

         Year ending September 30,
2023     $ 113,859
2024 105,952

  $ 219,811

Rent expense for the year ended September 30, 2022 was $118,868.

NOTE 7:  MADE TO FLOURISH

Made to Flourish is a network of pastors that provides training and resources to its members.  It is a
separate entity from the Church and has its own board of directors.  The senior pastor of the Church is 
also an employee of Made to Flourish.

Made to Flourish pays a monthly fee to the Church for management and administrative services.  Total
revenue from Made to Flourish was $125,000 for the year ended September 30, 2022.

NOTE 8:  REACH KC CAPITAL FUNDING

During the year ended September 30, 2016, the Church began a capital funding initiative for a planned
expansion of the Olathe campus and purchase of land for the Shawnee Mission campus.  Contributions
received during the year ended September 30, 2022 were $228,172.

NOTE 9:  UNCERTAINTIES

In March 2020, the World Health Organization declared coronavirus (COVID-19) a global pandemic. The
COVID-19 outbreak in the United States and the related work restrictions has impacted the Church. While
the disruption is currently expected to be temporary, the related financial impact and duration cannot be
reasonably estimated at this time.
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